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Defensibility

AN INTEGRAL PERSPECTIVE | STRATEGY

When everyone can build fast, speed stops being the moat. The question is what

you are accumulating while you move.

By Abhijeet Vyas |, Integral Consulting

or twenty years, speed was a defensible
I: faster than the

advantage:  shipping
incumbent was itself a moat. Al has ended that.
When a capable team can stand up in weeks what
once took quarters, speed is no longer scarce — it
is ambient. Whatever you built quickly, someone
else can now build quickly too.

This does not mean speed stopped mattering. It
means speed changed jobs. It is no longer the
moat; it is the rate at which you dig one. The
strategic question has shifted from “how fast can
we ship?” to “what accumulates because we ship?”

What still compounds

Look at what cheap building cannot replicate.
Proprietary data with clear rights, gathered from real
usage. Distribution — the earned place in a
customer's workflow that a rival must dislodge
rather than merely match. Trust, in the specific form
of a track record regulators, procurement teams,
and boards will accept. Switching costs built from
integration depth, not contractual hostage-taking.
These compound. Features do not.

A feature is a fact about your product. A
moat is a fact about your customer's

cost of leaving.

Governance as an offensive asset

Here is the unfashionable entry on the list:
demonstrable control of your own systems. In
regulated and enterprise markets, the supplier who
can evidence provenance, monitoring, and incident
response clears procurement while competitors stall
in security review. Defensibility, it turns out,
includes being the vendor who is easiest to defend.

The practical discipline is to audit your roadmap
with one question: for each thing we will build fast
this quarter, what does it leave behind that a fast
follower cannot copy by moving equally fast? If the
honest answer is “nothing,” you are not building a
company. You are running a very energetic race to
a commodity.

If you can ship in weeks but cannot say what compounds, that is the conversation to have.

Integral advises companies on strategy for markets where the cost of building has collapsed.
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